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The real damage of illicit alcohol often hides behind the label. The latest Euromonitor International study 
reveals deep financial, structural, and social consequences that demand urgent attention and action.

What should have supported

Illicit alcohol is found in both 
formal and informal channels.

less expensive than 
legal alternatives.

Up to 

37%

know someone 
who died.29% 

know someone 
harmed.

who buy illicit products want 
lower prices regardless of origin.49% 67% 

83% worry about health risks.

THE COST IS CLEAR
A multidisciplinary approach can effect change and release the 
hold illicit alcohol has on South Africa’s market. Greater enforcement, 
frequent testing, and stronger public awareness remain key. 
Download the infographic at drinksfederationsa.co.za 
A concerted effort is needed.
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Source: Understanding the Illicit Alcohol Market (Euromonitor International, May 2025) 

HL = Hectolitres | 1 HL = 100 L
LAE = litres of alcohol equivalent

Illicit alcohol volume reached

Manufacturing sophistication drives deception, 
but makes these numbers very real.

773,424 HL LAE in 2024

498,290 HL LAE in 2017

665,431  HL LAE in 202055% 
growth in 

7 years!

*Figures marked are calculated 
using litres of alcohol equivalent (LAE).

53%
 of illicit alcohol is spirits.*

Fiscal loss due to illicit alcohol

R16.5bn in 2024

R11.3 bn in 2020

R6.4bn in 2017often disappears without a trace.

health, education and safety

31% 
Counterfeit

R9.7bn

23% 
Smuggling

R7.5bn

25% 
Tax leakage

R2.5bn

Safety shouldn’t be a game of 
spot-the-difference.

Drivers of illicit growth:

1.	 Affordability
2.	 Accessibility
3.	 Scale of operation
4.	 Weak enforcement

?

1 in every 5 alcoholic purchases is illicit.*

**Based on a sample size of 707 respondents .


